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What Is the Ideal State of the Faculties’ Awareness of the University
Organization, Focusing on the Effective Advancement of
University-wide FD-Related Educational Facilitation

—Including Further Studies Comparison between Subject Universities and Nihon University—

Ryuichi OTAKE

(Associate Chief, Educational Promotion and Support Division, Office of Academic Affairs, Nihon University)

Tadahiro TSUJI

(Professor, College of Economics, Nihon University)

Fumitaka AMEMIYA

(Professor, Junior College at Mishima, Nihon University)

In this study, we examined the effective way that university-wide FD activities should be, by analyzing the results of A
Study on the Actual Situations of FD-related Educational Facilitation Organizations of Japanese Universities carried out by
Nihon University Faculty Development Center on 230 national, prefectural, municipal, other public and private universities
around Japan in September, 2012, and of the subsequent Interviews given to several universities, from two aspects: the

person in charge awareness of the FD activities at the organizations concerned and the actual situations there.

First of all, with regard to each university’s awareness of FD activities, we compared the people in charge of FD-related
organizations of the subject universities to their counterparts at Nihon University on their focal points. We found that unlike
Nihon University, they placed more emphasis on reinforcing university educational power than developing teachers’ educational
abilities and improving the quality of their classes. The subject universities instead promote FD activities as part of their entire
university policies. Furthermore, analyzing trends by dividing the subject universities into two groups : 96 universities which
were fully aware of the effect of the establishment of FD organizations and 25 unaware of the effect, showed that the answers

given by those universities converge on general, traditional matters.

Next, we made the actual situations clear about the conditions of establishment of university-wide FD-related facilitation
organizations, their structures, deployment of teaching staff, business contents and problems. The result of this survey
illustrated that many universities engage in traditional and orthodox FD activities organizationally, systematically and
continuously. Each university was found to strive to optimize the entire university in light of the actual situation.

Finally, our conclusion is that a reform is required for organization culture, where every teaching and administrative
staff member spontaneously works on improvement of their university education, while aptly grasping what people and

organizations ought to be as well as advancing discussions, returning to the Founding Spirit.

Keywords:
University-wide FD Educational Facilitation Organizations, University’s Organizational Strength, Founding Spirit,

Organization Culture
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